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Agenda

., Introductions

. Discuss best practices

. Report our experiences 1 Case studies
Share our thoughts or
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Strategic Planning

Most Legal Ai d organi
strategic plan

Limited options

Technology infrastructure Is often a second
thought

No ties to funding models
Leaves holes in the budget planning
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Best Practices

ldentify business needs

Involve stakeholders during major
milestones

ldentify multiple strategies

Prepare a strategic sizing and growth
model

I Type of network devices

I Where devices are located
I How systems will grow



