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I̧ntroductions

Ḑiscuss best practices 

Ŗeport our experiences ïCase studies

Şhare our thoughts on doôs and donôts

Agenda
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Strategic Planning
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M̧ost Legal Aid organizations donôt have a 

strategic plan

Ļimited options

Ţechnology infrastructure is often a second 

thought

Ņo ties to funding models

Ļeaves holes in the budget planning

Strategic Planning
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I̧dentify business needs

I̧nvolve stakeholders during major 
milestones

I̧dentify multiple strategies 

P̧repare a strategic sizing and growth 
model

ïType of network devices 

ïWhere devices are located

ïHow systems will grow

Best Practices


